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	Date:
	1 January 2003
	
	

	Memorandum For:
	All Personnel

	From:
	Charles Greenwood, Col – Wing Commander

	Subject:
	Mission Certification Board 


1.
IAW National directives and the Region Commander’s policy [dated 1 August 2002], each unit in Indiana Wing will be required to convene a Mission Certification Board to review safety, policies and procedures with all members prior to getting mission qualifications.   The Certification Board should be made up of a minimum of the Unit Commander, Safety Officer, Unit ES Officer or Training Officer (if your unit has one appointed). Other unit staff members as deemed necessary by the unit commander may be added. An appointment letter of the members of the board will be forward to the INDO.  If any changes occur then a current appointment letter will be forwarded to wing. The Mission Certification Board will conduct a review on each member being certified in the items listed in paragraph 2. The certification board will fill out a checklist of items covered and place a copy of that completed checklist, INWGF 60-3A, into the member’s personnel file (see attached check list). Units are encouraged to add to the checklist any items they deem appropriate.  

2.
The following actions will trigger a review by the unit Mission Certification Board.  The issuance or renewal of the following: CAP Driver License, CAP Pilot, Mission Pilot, Transport Pilot, Ground Team Leader and any Unit Activity Director.
Unit Commander’s may add to this list, as they deem appropriate.  

3.
HQ Indiana Wing will also establish a Wing Mission Certification board IAW paragraph 1. The Wing Mission Certification Board shall be made up of a minimum of the Wing Commander and/or Vice Commander, Wing Safety Officer, and one or more of the following: Wing Director of Operations, Wing ES Director and Wing Stan/Eval Officer. Other Wing staff members as deemed necessary by the Wing Commander might be added for particular interviews. The Wing Mission Certification Board will conduct a review on each member assigned to GLR-IN-001 being certified or renewed in the items listed in paragraph 2 as well as all members throughout the Wing prior to certification or renewal as a CAP Chief Check Pilot, Instructor Pilots, Check Pilots, Mission Safety Officer, Check Pilots, Mission Incident Commander, Agency Liaison, Air and Ground Branch Directors, Operation Section Chief and Activity Director for any Wing Function, and Unit Commander. . The certification board will fill out a checklist, INWGF 60-3A, of items covered and place a copy of that completed checklist into the member’s personnel file (see attachment check list).  The certification board will convene on Wing Staff meetings upon advanced (minimum one week notice) notification from the appropriate unit commander.

4.
The following items are the minimum items to be included in the review by the MISSION CERTIFICATION BOARD.  Review of the member’s training and evaluation of ability to perform the position being reviewed; review of the member’s knowledge of National, Region and Wing policies regarding the specialty; Review for understanding National, Region and Wing policies on Safety; Accident and incident reporting procedures; Understanding of ORM; cockpit resource management; and commander’s guidance on acceptable and unacceptable operations and actions.   Unit Commander’s may add to this list, as they deem appropriate. 

5.
Any requests for certification or renewal in any of the areas outlined in paragraphs 2 or 3 that is forwarded to wing must have a copy of the check list showing that the certification board was completed.

(signed)

Charles Greenwood

Colonel       CAP

Indiana Wing Commander

Cc:   Each Squadron

        GLR/CC

        Wing Staff

        State Director

Headquarters


Civil Air Patrol Indiana Wing


Auxiliary of United States Air Force


Box 10, Building 100


Grissom ARB, IN 46971-5000








